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Which Deal Size Drives the Highest Private Equity Returns?
The Data Says $25M-$100M
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What deal size (EV) is driving the highest returns for private equity and independent sponsors in the middle
market?

ANSWER: with 39% IRR and 3.3x multiple, the $25M to $100M segment is the winner. Interestingly, this segment
even has slightly fewer poor outcomes than the largest segments (roughly 1in 5 are not returning 100% of capital
plus an 8% preferred return).

» This lower middle market segment is where most independent sponsors thrive:
o Plenty of attractive targets (with add-on potential for the initial platform)
o More reasonable entry valuations (hence, multiple arbitrages still exist)
o Potential ability to structure as QSBS (meaningful capital gains tax benefits)
o Deep layers of equity and debt providers backing these deal sizes.
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John J. Koeppel's commentary on " Smaller Checks are Winning in the Middle Market—and With Less Risk ," By
Steven Buibish, June 12, 2026, Pitchbook

Disclaimer: The information in this post is provided for general informational purposes only, and may not reflect the current law in your
jurisdiction. No information contained in this post should be construed as legal advice from our firm or the individual author, nor is it intended to
be a substitute for legal counsel on any subject matter. No reader of this post should act or refrain from acting on the basis of any information
included in, or accessible through, this post without seeking the appropriate legal or other professional advice on the particular facts and

circumstances at issue from a lawyer licensed in the recipient’s state, country or other appropriate licensing jurisdiction.
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