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Top 5 ways for independent sponsors to minimize busted deal risk:

» LETTER OF INTENT DETAIL: A reasonably detailed LOI can help avoid issues with the Seller when it comes
time for definitive agreements (material purchase agreement items, rollover equity terms, etc).

®» RED FLAG DILIGENCE: Focus pre LOI and immediately post LOI on potential red flags (core risks tied to
operations, financial, legal, key customers, etc) that could derail the deal before getting too deep into the
process.

» FINANCING: Securing “debt reads” and/or equity support letters as early as possible in the process.

» MANAGEMENT: Building a rapport with the existing management is crucial (and assessing weaknesses in the
existing team).

» PROCESS: Having a thoughtful and organized process from LOI to close (one that the seller and the seller’s
advisors agree with).
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John Koeppel's commentary on "Why M&A Negotiations Fail- and How to Avoid the Pitfalls " Institute for Mergers
Acquisitions & Alliances (January 29, 2026).

Disclaimer: The information in this post is provided for general informational purposes only, and may not reflect the current law in your
jurisdiction. No information contained in this post should be construed as legal advice from our firm or the individual author, nor is it intended to
be a substitute for legal counsel on any subject matter. No reader of this post should act or refrain from acting on the basis of any information
included in, or accessible through, this post without seeking the appropriate legal or other professional advice on the particular facts and

circumstances at issue from a lawyer licensed in the recipient’s state, country or other appropriate licensing jurisdiction.
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